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We have audited the accompanying financial statements of Young Women's Christian Association 
El Paso Del Norte Region (a nonprofit organization), which comprise the statements of financial 
position as of August 31, 2019 and 2018, and the related statements of activities, functional expenses, 
and cash flows for the years then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevantto the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditor's Responsibilitv 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 



Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Young Women's Christian Association El Paso Del Norte Region as of August 
31, 2019 and 2018, and the changes in its net assets and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. 
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is 
not a required part of the financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to 
prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the information is fairly stated, in all material respects, in relation to the 
financial statements as a whole. 

Other Reporting Required bv Govemnrellf Auditing Stalldards 

In accordance with Government Auditi11g Standards, we have also issued our report dated January 
23, 2020, on our consideration of Young Women's Christian Association El Paso Del Norte Region's 
internal control over financial reporting and on our tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on internal control over financial reporting 
or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditi11g Standards in considering Young Women's Christian Association El Paso Del 
Norte Region's internal control over financial reporting and compliance. 

El Paso, Texas 
January 23, 2020 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION 
STATEMENTS OF FINANCIAL POSITION 
August 31, 2019 and 2018 

2019 2018 

Assets 
Cash and cash equivalents $ 1,086,003 $ 695,967 
Investments 2,077,310 1,321,688 
Accounts and grants receivable, net 2,328,315 2,036,046 

Contributions receivable, net 9,059 15,465 

Capital campaign pledges receivable, net 16,430 30,000 
Due from YWCA of El Paso Foundation 2,269 2,212 
Prepaid and other assets 331,104 281,820 
Property and equipment, net 10,365,304 11,492,967 

Total assets $ 16,215,794 $ 15,876,165 

Liabilities and Net Assets 

Liabilities 
Accounts payable $ 1,829,291 $ 1,579,460 
Accrued wages 352,563 337,214 

Accrued and other liabilities 354,857 332,397 

Refundable advances 580,666 543,626 

Capital lease obligations - current 46,409 29,574 

Capital lease obligations 345,545 352,388 
Long-term debt - current 6,286 5,833 

Long-term debt 395,226 401,512 

Total liabilities 3,910,843 3,582,004 

Net Assets 
Without donor restrictions 

Undesignated 1,384,441 156,507 
Designated by the Board for operating reserve 300,000 300,000 
Invested in property and equipment, net of related debt 8,602,433 9,728 457 

Total without donor restrictions 10,286,874 10,184,964 

With donor restrictions 
Purpose restrictions 2,018,077 2,109,197 

Total net assets 12,304,951 12,294,161 

Total liabilities and net assets $ 16,215,794 $ 15,876,165 

See independent auditor's report and notes to financial statements 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION 

STATEMENTS OF ACTIVITIES 
For the Years Ended August 31, 2019 and 2018 

2019 2018 

Without With Without With 
Donor Donor Donor Donor 

Restrictions Restrictions Total Restrictions Rest rictions Total 

Revenue, SupJ>Ort and Gains 
Funded services and grants $ 30,141,608 $ $ 30,141,608 $ 22,540,176 s s 22,540, 176 

Contributions, United Way 111,528 111,528 14 1,713 141,713 

Contributions, olher 444,428 6,000 450,428 467,216 (78.000) 389.216 

Contributions, in-kind 215,680 215,680 217,367 1.986 219.353 

Donated professional services 13,675 13,675 15,110 15.110 

Net investment return 30,981 30,981 13,863 - 13.863 

Gain (loss) on sale of assets (238,369) (238,369) 

Other income 43,826 43,826 50,694 50.694 

30,763,357 6,000 30,769,357 23,446,139 (76,0 14) 23,370,125 

Program servi ce fees 4,224,072 - 4,224,072 3,989,090 3,989,090 

Rental income 188,163 188,163 181.717 181 ,717 

4,412,235 4,412,235 4,170,807 4,170,807 

Gross specia l events 457,608 149,837 607,445 385,047 94,496 479,543 

Less cost of direct benefits to donors 50,761 50,761 38,432 38,432 

Net special events revenue 406,847 149,837 556,684 346,615 94,496 441.1 11 

Net assets released from restrictions 246,957 (246,957) 225,260 (225,260) 

Total Revenue, SU]IJJOrt and Gains 35,829,396 (91,120) 35,738,276 28.188,821 (206.778) 27,982,043 

Ex]Jenses and Losses 

Program services 32,976,641 32,976,641 25,945,209 25,945,209 

Supporting services: 
Management and general 2,367,046 2,367,046 2,598,967 2,598,967 

Fundraising 383,799 383,799 261,823 261,823 

2,750,845 2,750,845 2,860,790 2,860,790 

Total Expenses and Losses 35,727,486 35,727,486 28,805,999 28,805,999 

Increase (decrease) in net assets 101,910 (91,120) 10,790 (617, 178) (206,778) (823,956) 

Net assets. beginning of the year 10,184,964 2,109,197 12,294,161 10,802,142 2,315,975 13,118. 117 

Net assets, end of year s 10,286,874 $ 2,018,077 s 12,304,951 $ 10,184,964 s 2,109,197 s 12,294.161 

See independent auditor's report and notes to financia l statements 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION 
STATEMENTS OF CASH FLOWS 
Years Ended August 31, 2019 and 2018 

2019 2018 

Cash Flows From Operating Activities 
Cash received from contributions and grants $ 31,018,078 $ 23,394,741 

Cash received from program fees 4,202,434 3,926,282 

Cash paid to employees and suppliers (34,543,326) (27,632,339) 

Net cash received from related party 10,141 14,661 

Cash received from rental income I 88,163 181,717 

Interest received 30,981 13,863 

Interest paid (28,194) (26,592) 

Other income received 43,826 50,694 

Net cash provided (used) by operating activities 922,103 (76,973) 

Cash Flows From Investing Activities 
Proceeds from sale of assets 500,200 504 

Purchase of property and equipment (283,793) (219,275) 

Net redemption (purchase) of investments (755,622) (46,473) 

Net cash used by investing activities (539,215) (265,244) 

Cash Flows From Financing Activities 
Net payments on lease and other long-term debt (39,852) (34,983) 

Net cash provided (used) by financing activities 7,148 (34,983) 

Net increase (decrease) in cash and cash equivalents 390,036 (377,200) 

Cash and cash equivalents, beginning of year 695,967 1,073,167 

Cash and cash equivalents, end of year $ 1,086,003 $ 695,967 

Rccnnelliatlon ofincrcnsc (dcerc,1,c} in ncl nsscts l'O net 

ca.sh nrnvldcd b nnrrHting uctiv.iti~~ 

Increase (decrease) in net assets $ 10,790 $ (823,956) 

Adjustments to reconcile change in net assets to net 

cash provided by operating activities: 

Depreciation and amortization 672,888 743,555 

Reserve for bad debt 6,680 (13,795) 

Loss (gain) on sale of assets 238,369 

Contribution of forgivable loan (8,787) (8,318) 

(Increase) decrease in assets: 

Accounts and grants receivable (307,593) (264,488) 

Contribution receivable 6,406 (14,442) 

Capital campaign receivable 22,870 39,955 

Prepaid and other assets (49,941) (4,316) 

Due from YWCA of El Paso Foundation (57) 4,351 

Increase (decrease) in liabilites: 

Accounts payable 249,831 261,921 

Accrued and other liabilities 37,809 (84,319) 

Refundable advances 42,838 86,879 

Total adjustments 911,313 746,983 

Net cash provided by (used in) operating activities 922,103 (76,973) 

Su1rnlc.mcnt:il Disclosures 
Noncash investing and financing transaction: 

Interest paid s 28,194 s 26,592 

See independent auditor's report and notes to financial statements 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION 

STATEMENTS OF FUNCTIONAL EXPENSES 
FOR THE YEARS ENDED AUGUST 31, 2019 and 2018 

2019 
Program Supporting Services 
Services Administration Fund raising 

Salaries $ 5,002,313 $ 1,459,383 $ 177,976 
Health and retirement benefits 287,543 99,866 12,061 
Payroll taxes 427,793 121,387 13,742 

Total salaries and related expenses 5,717,649 1,680,636 203,779 

Advertising 51,230 4,536 5,715 

Bad debt 6,680 

Bank fees 2,255 85,529 

Childcare se1v1ccs vendors 23,992,451 

Conferences and conventions 29,784 21,772 

Depreciation 632,798 36,982 3,108 

Equipment 5,294 5,690 334 
Food 230,208 9,585 52,142 

lnsurance 108,423 41,014 999 
Interest 37,538 -
Membership dues 2,732 2,963 -
Occupancy 518,594 173,659 18,160 
Payments to affiliates 40,000 

Postage and shipping 21,924 2,511 1,309 
Printing, publication and subscriptions 18,792 5,089 10,892 
Professional and contracted services 123,303 129,838 99,847 
Payments to subrecipients 886,928 

Rental and maintenance equipment 66,514 18,395 7,739 
Supplies 401,811 15,980 29,098 
Taxes 11 4,008 
Telephone 89,534 53,460 1,109 
Transportation 37,422 21,409 204 
Miscellaneous 1,446 7,310 125 

Total expenses 32,976,641 2,367,046 434,560 
Less expenses included with revenues 

on the statement of activities 
Cost of direct benefits to donors 50,761 

Total expenses included in the expense 
section on the statement of activities $ 32,976,641 s 2,367,046 $ 383,799 

See independent auditor's report and notes to financial statements 

$ 

$ 

6 

2018 

Program Supporting Services 
Total Services Administration Fundraising Total 

6,639,672 $ 4,612,188 $ 1,477,671 $ I 22,438 $ 6,212,297 

399,470 289,757 10 1,929 8,176 399,862 

562,922 387,272 131.869 9,912 529,053 

7,602,064 5,289,2 I 7 1,711,469 140,526 7.141.212 

61,481 31,8 I 6 5,036 9,821 46,673 

6,680 8.785 (22.580) ( 13 795) 

87,784 9,154 87,947 97, IOI 

23,992,451 17,998,578 I 7,998,578 

51,556 19,501 24,660 880 45,041 

672,888 637,977 103 ,076 2,502 743 .555 

11,318 4,491 4,608 9,099 

291,935 231,440 7,622 40,847 279 ,909 

150,436 92,116 29.701 212 122,029 

37,538 36, 151 36,151 

5,695 6,148 2,153 8,30 I 

710,413 698,443 271,480 12,532 982,455 

40,000 40,000 40,000 

25,744 20,674 2,330 1,174 24,178 

34,773 14,467 4,169 8, 16[ 26,797 

352,988 73,671 154,989 75,990 304,650 

886,928 324,420 324,420 

92,648 S 1,961 16,875 7.357 76.193 

446,889 244,526 19,735 21,289 285 ,550 

4,019 9,446 9,446 

144,103 117,653 71,680 723 190,056 

59,035 37,906 14,865 52,771 

8,881 4,899 8,341 821 14,061 

35,778,247 25,945,209 2,598,967 300,255 28,844,431 

50,761 38,432 38,432 

35,727,486 $ 25,945,209 $ 2,598,967 $ 261,823 s 28,805,999 



YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 1. Nature of Activities and Summary of Significant Accounting Policies 

Nature of Activities: The Young Women's Christian Association El Paso Del Norte Region (the 
Association) is a not for profit organization formed as a women's membership movement. The work of the 
Association ties to its mission which states, "The YWCA El Paso del No11e Region is dedicated to 
eliminating racism, empowering women and promoting peace, justice, freedom and dignity for all." A 
majority of the Association services focus on the well-being of women and children, addressing areas of 
early childhood education, after school and teen programs, transitional housing, fitness programs and 
leadership development. The Association also provides racial justice training throughout the community. 

The Association's main source of support and revenue comes from charges to the public for program 
service fees, grants and the Child Care Services contract. 

Smru11ary of Significant Accounting Policies: This summary of significant accounting policies of the 
Association is presented to assist in understanding the Association's financial statements. The financial 
statements and notes are representations of the Association's management, who is responsible for their 
integrity and objectivity. These accounting policies conform to generally accepted accounting principles 
and have been consistently applied in the preparation of the financial statements. 

The following is a summary of the Association's significant accounting policies: 

Basis of Accounting: The financial statements of the Association have been prepared on the accrual basis 
of accounting. 

Basi of Presentation: Financial statement presentation follows the recommendations of the Financial 
Accounting Standards Board in its Statement of Financial Accounting Standards (FASB ASC) 958 
(Formerly SFAS No. 117, Financial Statements of Not-for-Profit Organizations). FSP FAS 117-1 provides 
guidance on the net assets classification of donor-restricted funds for a nonprofit organization that is 
subject to an enacted version of the Uniform Prudent Management of Institutional Funds Act of 2006 
(UPMIF A). The State of Texas enacted UPMIFA in 2007, the provisions of which apply to endowment 
funds existing on or established after that date. On August 18, 2016, FASB issued Accounting Standards 
Update (ASU) 2016-14, Not-for-Profit Entities (Topic 958) - Presentation of Financial Statements of Not
for-Profit Entities. The update addresses the complexity and understandability of net asset classification, 
deficiencies in information about liquidity and availability of resources, and the Jack of consistency in the 
type of information provided about expenses and investment return. The Association implemented ASU 
2016-14 in 2018 and have adjusted the presentation in these financial statements accordingly. The ASU 
has been applied retrospectively to all periods presented which did not affect the net assets. 

Net Assets: Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor or grantor imposed restrictions. Accordingly, net assets and changes therein are classified and 
reported as follows: 

Net Assets Without Donor Restrictions - Net assets available for use in general operations and not subject 
to donor (or certain grantor) restrictions. The governing board has designated, from net assets without 
donor restrictions, net assets for board-designated endowments. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued) 

et Assets: (Continued) 

Net Assets With Donor Restrictions - Net assets subject to donor- ( or certain grantor) imposed 
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be met by 
the passage of time or other events specified by the donor. Other donor-imposed restrictions are 
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. Donor 
restrictions are repotted as increases in net assets with donor restrictions. When restrictions expire, net 
assets are reclassified from net assets with donor restrictions to net assets without donor restrictions in the 
statements of activities. 

Revenue and Revenue Recog1iition: Revenue is recognized when earned. Contributions are recognized 
when cash, securities or other assets or an unconditional promise to give is received. Conditional 
promises to give are not recognized until the conditions on which they depend on have been substantially 
met. 

Use of Estimates: The preparation of financial statements in conformity with generally accepted 
accounting principles requires the Board of Directors to make estimates and assumptions that affect the 
repo1ted amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of 
the financial statements and repo1ted amounts of revenues and expenses during the reporting period. 
Actual results could differ from those estimates. 

Cash and Cash Equivalents: The Association considers all highly liquid investments with original 
maturities of three months or less to be cash and cash equivalents. 

lnve-trnents: Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. 
Thereafter, investments are reported at their fair values in the statements of financial position. Net 
investment return (loss) is reported in the statements of activities and consists of interest income, realized 
and unrealized gains and losses less external and direct internal investment expenses. 

Accounts and Grants Receivable and Contributions Receivable: Receivables are stated at the amount 
management expects to collect from outstanding balances. Management provides for probable 
uncollectible amounts through a provision for bad debt expense and an adjustment to a valuation 
allowance based on its assessment of the current status of individual accounts. Balances that are still 
outstanding after management has used reasonable collection efforts are written off through a charge to the 
valuation allowance and a credit to accounts receivable. Changes in the valuation allowance were made in 
the amount of $28,508 and $153,542 for the year ended August 31, 2019 and 2018, respectively. 

Property irnd Equipment: Prope1ty and equipment additions over $1,000 are recorded at cost, or if 
donated, at fair value on the date of donation. Depreciation and amortization are computed using the 
straight-line method over the estimated useful lives of the assets ranging from 3 to 40 years, or in the case 
of capitalized leased assets or leasehold improvements, the lesser of the useful life of the asset or the lease 
term. When assets are sold or othe1wise disposed of, the cost and related depreciation or amortization are 
removed from the accounts, and any resulting gain or loss is included in the statements of activities. Costs 
of maintenance and repairs that do not improve or extend the useful lives of the respective assets are 
expensed currently. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued) 

Prepaids and Other Assets: Included in prepaids and other assets are inventories of supplies and 
promotional materials which are carried at the lower of cost or market, using the first-in, first-out method. 

Refundable Advances: The Association records unexpended conditional grant awards as refundable 
advances until they are spent for the purpose of the grant, at which time they are recognized as revenue. 
Any amount remaining in excess of the final billing is required to be refunded to the grantor agency. 

Federal income taxes: The Association is organized as nonprofit organization and has been recognized by 
the IRS as exempt from federal income taxes under IRC Section 501(c)(3), qualify for the charitable 
contribution deduction under IRC Sections l 70(b)(l)(A)(vi) and (viii), and have been determined not to be 
private foundation under IRC Sections 509(a)(3). The Association is required to file a Return of 
Organization Exempt from Income Tax (Form 990) with the IRS. In addition, the Association is subject to 
income tax on net income that is derived from business activities that are unrelated to their exempt 
purpose. It has been determined that the Association is not subject to unrelated business income tax and 
have not filed an Exempt Organization Business Income Tax Return (Form 990-T) with the IRS. 

Financial Instruments and Credit Risk: The Association manages deposit concentration risk by placing 
cash with financial institutions believed by the Board of Directors to be creditworthy (see Note 4). 
Amounts on deposit may exceed insured limits. To date, the Association has not experienced losses in any 
of these accounts. Credit risk associated with accounts receivable and promises to give is considered to be 
limited due to high historical collection rates and because substantial portions of the outstanding amounts 
are due from government funding agencies and donors supportive of the Association's mission. 

Advertising: Adve1tising cost are expensed as incurred. For the years ended August 31, 2019 and 2018, 
advertising cost was $61,481 and $46,673, respectively. 

Donated Services and In-kind Contributions: Volunteers contribute significant amounts of time to the 
Association's program services, administration, and fundraising and development activities; however, the 
financial statements do not reflect the value of these contributed services because they do not meet 
recognition criteria prescribed by generally accepted accounting principles. Contributed goods are 
recorded at fair value at the date of donation. The Association records donated professional services at the 
respective fair values of the setvices received (see Note 11). 

Functional Allocation of Expenses: The costs of program and supporting se1vices activities have been 
summarized on a functional basis and natural expense classification in the statement of functional 
expenses. Accordingly, certain costs have been allocated among the programs and supporting se1vices 
benefited. 

Reclassifications: Certain reclassifications of amounts previously repo1ted have been made 
accompanying financial statements to maintain consistency between periods presented. 
reclassifications had no impact on previously reported net assets. 

to the 
The 

Sub equent Events: The Association has evaluated subsequent events through Janua1y 23, 2020, the date 
on which the financial statements were available to be issued. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 2. Cash and Cash Equivalents 

The following is a summary of the cash and cash equivalents reconciled bank balances at August 31, 2019 
and 2018: 

Cash and cash equivalents - available for operations and 

capital expenditures 

Child Care Services - Government custody account 

Total 

2019 

$ 836,121 

249,882 

$ 1,086,003 

2018 

$ 443,815 

252,152 

$ 695,967 

The Association maintains, at a bank, a separate cash account for its government custody. 

Note 3. Investments 

Certain assets and liabilities are reported at fair value in the financial statements. Fair value is the price 
that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the 
principal, or most advantageous, market at the measurement date under current market conditions 
regardless of whether that price is directly observable or estimated using another valuation technique. 
Inputs used to determine fair value refer broadly to the assumptions that market participants would use in 
pricing the asset or liability, including assumptions about risk. Inputs may be observable or unobservable. 
Observable inputs are inputs that reflect the assumptions market participants would use in pricing the asset 
or liability based on market data obtained from sources independent of the reporting entity. Unobservable 
inputs are inputs that reflect the repo1iing entity's own assumptions about the assumptions market 
participants would use in pricing the asset or liability based on the best information available. A three-tier 
hierarchy categorizes the inputs as follows: 

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities that the Association 
can access at the measurement date. 

Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the asset or 
liability, either directly or indirectly. These include quoted prices for similar assets or liabilities in active 
markets, quoted prices for identical or similar assets or liabilities in markets that are not active, inputs 
other than quoted prices that are observable for the asset or liability, and market-corroborated inputs. 

Level 3 - Unobservable inputs for the asset or liability. In these situations, the Association develops 
inputs using the best information available in the circumstances. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 3. Investments (Continued) 

In some cases, the inputs used to measure the fair value of an asset or a liability might be categorized 
within different levels of the fair value hierarchy. In those cases, the fair value measurement is 
categorized in its entirety in the same level of the fair value hierarchy as the lowest level input that is 
significant to the entire measurement. Assessing the significance of a particular input to entire 
measurement requires judgment, taking into account factors specific to the asset or liability. The 
categorization of an asset within the hierarchy is based upon the pricing transparency of the asset and does 
not necessarily correspond to the assessment of the quality, risk, or liquidity profile of the asset or liability. 

The following table presents assets measured at fair value on a recurring basis, except those measured at 
cost at August 31, 2019. 

Certificate of deposits 

Fair Value Measurements at Report Date Using 

Total 

$ 2,077,310 

Quoted Prices Significant 
in Active Markets Other 

for Identical Observable 
Assets 

(Level 1) 
Inputs 
(Level 2) 

$ 2,077,310 

Significant 
Unobservable 
Inputs 
(Level 3) 

The following table presents assets measured at fair value on a recurring basis, except those measured at 
cost at August 31, 2018. 

Fair Value Measurements at Report Date Using 

Total 

Certificate of deposits $1,321,688 

Note 4. Concentrations of Credit Risk 

Quoted Prices Significant 
in Active Markets Other 

for Identical Observable 
Assets 

(Level 1) 
Inputs 
(Level 2) 

$1,321 ,688 

Significant 
Unobservable 
Inputs 
(Level 3) 

The Association maintains cash and investment balances at several institutions located in Texas. Accounts 
at each institution are insured by the Federal Deposit Insurance Corporation up to $250,000. The total bank 
balances as of August 31, 2019 and 2018 are $3,225,684 and $2,168,814, respectively. Management 
believes the balance of $706,930 as of August 31, 2019 which is not insured or covered by the collateral is 
not exposed to any significant risk of loss. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 4. Concentrations of Credit Risk (Continued) 

The Association entered into an agreement with the financial institution and the Federal Reserve to open 
an account whereby the institution would pledge collateral for the balance in the government custody 
account and the pledged securities would be held at the Federal Reserve in an account under the 
Association's name. 

Note 5. Accounts and Grants Receivable 

Accounts and grants receivable consist of the following as of August 31, 2019 and 2018: 

2019 2018 

Program fees $ 62,994 $ 60,794 

Less allowance for doubtful accounts (25,697) (16,397) 

Total net program fees 37,297 44,397 

Grants and contracts 2,293,802 1,997,649 

Less allowance for doubtful accounts (2,784) (6,000) 

Total net grants and contracts 2,291,018 1,991,649 

Accounts and grants receivable, net $2,328,315 $ 2,036,046 

Note 6. Promises to Give 

Contributions receivable consists of the following as of August 31, 2019 and 2018: 

Contributions receivable $ 

Less allowance for doubtful accounts 

Contributions receivable, net $ 

2019 

21,041 
(11,982) 

9,059 

$ 

$ 

2018 

40,465 
(25,000) 

15 465 

The Association successfully completed a capital campaign in 2009. Funds received are donor restricted 
for upgrades and enhancement of buildings that house the many programs within the organization. The 
programs that focus specifically on eliminating racism and empowering women, touch more than 40 
thousand lives annually. Restricted gifts during this campaign provided a strong foundation from which to 
improve services at the various locations (see Note 20). Pledges to be received after one year are 
discounted at an appropriate discount rate commensurate with the risks involved. Amortization of 
discounts is recorded as additional contribution revenue in accordance with donor-imposed restrictions, if 
any, on the contributions. An allowance for uncollectible pledges receivable is recorded based upon 
management's judgment, including such factors as prior collection history, type of contribution, and nature 
of fundraising activity. 

12 



YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 6. Promises to Give (Continued) 

Capital campaign pledges receivable consists of the following as of August 31, 2019 and 2018 : 

2019 2018 

Receivables in less than one year $ 36,917 72,061 

Total pledges receivable 36,917 72,061 

Less: 
Allowance for uncollectible pledges (20,487) (42061) 

Net capital campaign pledges receivable $ 16,430 $ 30 000 

Note 7. Related Party Transactions 

The Association has a related organization: YWCA of El Paso Foundation (see Note 19). The entity is 
related by limited affiliation of certain board members and use of certain management personnel. 

Due from related parties as of August 31, 2019 and 2018 consisted of the following: 

Due from YWCA of El Paso Foundation 

Operating expense $ 

2019 

2,269 $ 

2018 

2,212 

During fiscal years ended August 31, 2019 and 2018, the Foundation transferred to the agency $423,251 
and $420,000, respectively. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 8. Property and Equipment 

Property and equipment consists of the following as of August 31 , 2019 and 2018 : 
Estimated 

Life in Years 

Land 
Building and building improvement 10 - 50 
Equipment and vehicles 3 - 10 
Construction in progress 

Total 
Less accumulated depreciation 

and amortization 

Total property and equipment, net 

2019 

$ 2,408,985 
16,311,270 
4,218,209 

750 

22,939,214 

(12,573,910) 

$ 10,365,304 

2018 

$ 2,408,985 
18,350,457 
4,019,051 

24,778,493 

(13,285,526) 

$ 11,492,967 

Included above is $3,167,505 and $2,664,543 of equipment which was fully depreciated as of August 31, 
2019 and 2018, respectively. Depreciation and amortization recorded was $672,888 and $743,555 for the 
year ended August 31, 2019 and 2018, respectively. 

Included in property and equipment is real estate property pledged as collateral against the forgivable loan 
with the City of El Paso for the renovation of the Transitional Living Center roof (see Note 10). The 
collateral will be released in May 2022. 

The Association entered into an agreement with a not for profit organization for the sale of Myrna Deckert 
facility in the amount of $500,000 in December 2018. The Association conveyed to the buyer its 
leasehold interest in the land that was created in 1981 with the City of El Paso (see Note 14). The loss 
recorded from the sale of the building in 2019 is $238,569. 

Note 9. Refundable Advances 

The Association has been awarded grants from various organizations and received program fees in 
advance for services not rendered as of August 31, 2019. Accordingly, revenue is recognized when earned 
and expenses are recognized as incurred. The activity in the refundable advances account at August 31, 
2019 and 2018, are reported as follows: 

Refundable advances, beginning of year 
Grants awards received 
Grant expenditures 

Refundable advances, end of year 

$ 

$ 

14 

2019 

543,626 
492,101 

(455,061) 

580,666 

$ 

$ 

2018 

462,291 
386,459 

(305,124) 

543,626 



YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 10. Capital Lease Obligations and Other Long-Term Debt 

Capital Lease Obligations: 

The Association entered on December 1, 2003, into a capital lease for a building with the El Paso Center 
for Children with monthly payments of $4,500 at an imputed interest rate of 5% for 22 years with an 
option to extend for three years. The monthly payment was reduced in November 2006 to $4,000. The 
Association retains the right to renew the lease for an additional three years until November 2028 when 
ownership transfers. The asset and liability under the capital lease are recorded at the lower of the present 
value of the minimum lease payments or the fair value of the asset. The asset is depreciated over its 
estimated productive life. 

In February 2019, the Association entered into capital lease agreement with a vendor for Health and 
Wellness equipment with monthly payments of $1,386 at an imputed interest rate of 4% for 3 years, 
maturing in fiscal year 2022. 

Depreciation of the assets under the capital leases is included in depreciation expense. 

The following is a summary of the property held under capital lease which is included in the total property 
and equipment (see Note 8): 

2019 2018 

Land $ 65,770 $ 65,770 

Building 622,546 622,546 

Equipment 405,001 358,001 
Accumulated amortization (565,314) (547,577) 

$ 528,003 $ 498,740 

Minimum future lease payments under capital leases as of August 31, 2019, were as follows: 

Year Ending August 31, Amount 

2020 $ 64,627 
2021 64,627 
2022 56,388 
2023 48,000 
2024 48,000 
2025 and thereafter 200,016 

Net minimum lease payments 481,658 
Amount representing interest 89,704 

Present value of net minimum lease payments $ 391,954 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 10. Capital Lease Obligations and Other Long-Term Debt (Continued) 

Other Long-Term Debt: 

The Association, upon the dissolution of the YWCA Community Development Corporation (related party) 
on September 1, 2013, assumed the notes payable of the Corporation (see Note 23). The following are the 
notes that the Association assumed on September 1, 2013: 

City of El Paso 

The YWCA Community Development Corporation became a participant in the City of El Paso's HOME 
Construction Program in October 2004. HOME funding was received through the City of El Paso for 
construction of twelve low-moderate senior rental units located at 8556 Dorbant Street, El Paso, Texas. 
Two funding sources: (1) HOME grant funds that total $370,000, secured by a deed of trust on the 
building, payable in 360 monthly installments of $1,028 beginning February 1, 2008 that will be forgiven 
monthly as long as the Corporation is in compliance with grant terms, (2) A HOME Financial Terms 
Contract for $352,000, secured by a deed of trust on the building, at an interest rate of zero (0) per annum, 
payable in 360 monthly installments of $978 beginning February 1, 2008, provides the remainder of the 
funding. The project was completed in August 2007. 

The HOME loan for $352,000 had a conditional provision which was satisfied in the beginning of fiscal 
year 2008 upon the completion of the project; therefore $212,163 of the original grant of $352,000 was 
recognized as restricted contribution in 2008 and removed from the note payable. Each year thereafter the 
principal portion of the remaining debt will be released from the restricted revenue which will decrease the 
restricted net asset until 2038. 

YWCA of El Paso Foundation 

The YWCA Community Development Corporation entered into an unsecured loan agreement in April 
2007 with the YWCA of El Paso Foundation to fund the low-moderate senior rental units located at 8556 
Dorbant Street, El Paso, Texas, whereby the Foundation agreed to lend the Corporation up to $150,000 at 
an interest rate of 7.5%. Interest is payable in monthly installments as it accrues until the last withdrawal 
date. Principal and interest are payable in 120 monthly installments, beginning on February 1, 2008 until 
January 1, 2018. The project was completed in 2008 and total amount borrowed by the Corporation from 
the Foundation is $143,605. The balance was paid in full in 2018. 

The Association entered into agreements for other construction projects as follows : 

City of El Paso 

The Association entered into a CDBG funded forgivable loan agreement with the City of El Paso in May 
2015 in the amount of $207,063 or 90% of the actual cost of construction expenses, whichever is less. The 
Association is required to match the remaining 10% of the cost not to exceed $23,010. The purpose of the 
loan is to renovate the Transitional Living Center roof for the benefit of the low and moderate income 
residents of El Paso. The loan is secured by a lien on a property owned by the Association. The City shall 
conditionally forgive the loan amount two years from the effective date of the agreement, subject to the 
City's reversionary interest in all property acquired or improved under this agreement for an additional 
five years. The construction project was completed in 2017. Total funds expended for the project was 
$175,927 of which $161,596 was funded by the forgivable loan from the City and the remaining $14,331 
were funds expended from the trust account. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 10. Capital Lease Obligations and Other Long-Term Debt (Continued) 

Other Long-Term Debt (Continued): 

City of El Paso (Contiilued) 

As a result of the renovation agreement with the City, the Association entered into an agreement with the 
City of El Paso and Lone Star Title Company in May 2015 whereby $23,010, which was the maximum 
amount of match provided by the Association, was held in escrow by Title Company until the City had 
distributed all of the project funds required for the Transitional Living Center. Funds in the amount of 
$14,331 were released to support the match requirement of the project as of August 31, 2017, and the 
remaining unexpended balance of $8,679 was refunded to the Association in 2018. In 2018, the purpose 
of the operations of the facility was changed from transitional living housing to Rapid Rehousing (see 
Note 13). 

City of El Paso 

The Association was awarded a CDBG funded forgivable loan with the City of El Paso for the design and 
construction of improvements, and use of recreational facility, located at YWCA Shirley Leavell Branch in 
July 2019 in the amount of $1,473,166, or 90% of the actual construction cost, whichever is less. The 
Association will match an amount no less than $163,685, or 10% of the total project costs, whichever is 
less. The loan is secured by a lien on the property for the same amount of the loan. The loan is over a 
period of 19 years from the effective date of the agreement. The loan agreement with the City of El Paso 
is still pending as of August 31, 2019. 

The future scheduled maturities of all long-term debt as of August 31, 2019 are as follows: 

2020 
2021 
2022 
2023 
2024 
2025 and thereafter 

Total 

$ 

$ 

17 

Amount 

6,286 
6,774 
7,300 
7,867 
8,478 

364,807 

401,512 



YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 11. Donated Assets, Supplies and Services 

The value of donated services and assets included as contributions in the financial statements and the 
corresponding program and fundraising expenses for the years ended August 31, 2019 and 2018, are as 
follows: 

Professional services 
Marketing 
Rent 
Supplies and food 

$ 

Total in-kind contributions and services $ 

2019 

12,000 
1,675 

42,077 
173,603 

229,355 

$ 

$ 

2018 

10,000 
5,110 

70,638 
148,715 

234,463 

A substantial number of unpaid volunteers have made significant contributions of their time in the 
Association's program services and in its fund-raising activities. The value of this contributed time is not 
reflected in these statements, because it does not meet current United States generally accepted accounting 
principles definition of in-kind services. Total number of volunteers is 692 and total hours served is 
19,285 in the fiscal year ended August 31, 2019. 

The Association occupies space at the school districts for the purpose of servicing the after school program 
for the students attending the schools. No value has been recognized for the space used by the Association. 

Note 12. Supportive Housing Program Grant 

In the year 2000, the YWCA Community Development Corporation was awarded a grant from the U.S. 
Department of Housing and Urban Development for the construction of a building to provide housing and 
housing related development for low income individuals in El Paso County. As part of the grant 
agreement, the Corporation must use the building for supportive housing for a period of twenty years. 
Since the Corporation's grants were transferred to the Association upon the Corporation's dissolution, the 
Association must continue to use the building for supportive housing for the remainder of the grant term. 

Note 13. Operating Leases - Lessor 

The Association had several operating leases as the lessor as of August 31, 2019: 

The Association has residential properties under annual leases. The total rental income of the properties 
received under the leases was $7,500 and $7,500 for the years ended August 31, 2019 and 2018, 
respectively. 

The Association operates two supportive housing facilities for low income individuals (see Note 10 and 
Note 12) comprising a total of 20 units. Charges included in the rental income are $109,194 and $98,008 
for the years ended August 31, 2019 and 2018, respectively. 

The Association operates housing facility for homeless families under Rapid Rehousing program (see Note 
10) comprising a total of 20 units. Charges included in the rental income paid by participants are $24,677 
and $10,791 in 2019 and 2018, respectively, and the remaining rental income is paid by a funding agency. 

The Association also rents various facilities throughout the year and recognizes the charges for the use of 
those facilities as rent income. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 14. Operating Leases - Lessee 

The Association leases land, buildings, and equipment under various operating leases as of August 31, 
2019: 

The Association entered into a lease agreement in July 1987 with the City of El Paso for land adjacent to 
Katherine White Harvey Branch under an operating lease that expired in July 2017 with a renewal option 
for an additional 30 years. The annual rental to be paid under the lease is $10. The Association requested 
from the City the renewal of the lease upon the date of expiration and the City is in the process of 
confirming the renewal in writing. The economic life of the value of the property is estimated at 50 years, 
therefore the annual amortized value was determined to be immaterial. 

The Association entered into a lease agreement with the City of El Paso in November 1981 for the land 
where the Myrna Deckert building stands under an operating lease for 30 years. The annual rental amount 
of $1 was prepaid in full for the thirty years. The lease was renewed in February 2012 for a term of 15 
years at a rate of $1 per year which can be renewed for three additional five year terms. The economic life 
of the value of the property is estimated at 50 years, therefore the annual amortized value was determined 
to be immaterial. The lease agreement was terminated in December 2018 and the building was sold to an 
organization (see Note 8). 

The Association entered into an operating lease agreement with an organization on August 23, 2011 for 
office space for the Administration department. The commencement date of the lease is November 1, 
2011 and the agreement expires on February 28, 2022. The rent from the commencement date through 
March 1, 2012 was $0. The monthly rent is $15,963 plus expenses over the cost of budgeted expenses for 
the period of March 1, 2012 through February 28, 2015, $16,702 for the period of March 1, 2015 through 
February 28, 2019 and $17,447 for the period of March 1, 2019 through February 28, 2022. 

The Association entered into a lease agreement in October 2014 with the University of Texas System for 
childcare center space located on the campus under an operating lease that expires in October 2019 with a 
renewal option for up to three one year extensions. The rental to be paid under the lease is $2,493 per 
month. The amount of the lease was amended effective September 1, 2017 whereby the Association pays 
zero dollars for the term of the agreement with the option to extend for up to three additional one year 
renewals. The in-kind rental amount is included in donated services (see Note 11). The economic life of 
the value of the property is estimated at 50 years, therefore the annual amortized value was determined to 
be immaterial. 

The Association leases equipment and office facilities under month-to-month operating leases, and will 
occasionally lease facilities for storage and training services. 

Rental expense charged to operations was $324,172 and $324,172 for 2019 and 2018, respectively. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 14. Operating Leases - Lessee (Continued) 

Future minimum lease payment under operating leases that have remaining terms in excess of one year as 
of August 31, 2019 are as follows: 

Amount 

2020 $ 209,376 
2021 209,376 
2022 104,943 
2023 IO 
2024 IO 
2025 and thereafter 230 

$ 523,945 

Note 15. Retirement Plan 

The Association participates in the National Young Women's Christian Association Retirement Fund, 
Incorporated (the Fund), a cash balance defined benefit plan. For a complete copy of the audited financial 
statements of the Fund, call 1-800-222-4738. 

All employees of the YWCA must participate in the Retirement Fund as a condition of employment. An 
employee must be enrolled as a participant in the Fund once she or he meets the Fund's service 
requirement. The service requirement is met only if the employee works at least 1,000 hours in each of two 
years of employment. 

The Association and the Fund contributed a total of 4.2% of the employees' gross wages on behalf of 
participating employees in 2019. The Association contributed $115,437 and $114,533 to the Fund for the 
years ended August 31, 2019 and 2018, respectively. The employees may elect to contribute up to 10% of 
gross wages to the Fund. Employee contributions were $12,590 and $15,520 for the years then ended 
August 31, 2019 and 2018, respectively. 

The Association also offered its employees a flexible benefits plan allowing them to contribute pre-tax 
amounts from gross wages. The plan was inactivated in July 2010 and the employee contributions are still 
being held in the plan accumulating earnings. 

Note 16. Contingencies 

State ITDemployment Contingency 

The Association elects to be a self-reimbursing employer of state unemployment claims. Under this 
arrangement, as unemployment claims are awarded, the Association is directly liable. The amount 
reflected in accrued liabilities is $225,629 and $199,812 at August 31, 2019 and 2018, respectively. This is 
considered by management to be a fair estimate of the probable future claims. 
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EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 16. Contingencies (Continued) 

Workers ompensation ln:surance Plan 

The Association adopted the Workers Compensation Insurance Plan in 2018. Under the Plan, the 
Association covers participating employees with medical, death and dismemberment, and/or wage 
replacement benefits when an employee sustains a compensable injury in the course of employment. The 
Plan covers 100% of allowable medical costs and a portion of the employee's wages or salary lost due to 
the injury as specified by insurer. The Association has liability coverage for 100% of the claims. 

Federal Program Funding 

In the normal course of operations, the Association receives grant funds from various Federal and State 
agencies (approximately 78% of the Association's total revenue was derived from one program). The grant 
programs are subject to audit by agents of the granting authority, the purpose of which is to ensure 
compliance with conditions precedent to the granting of funds. Any liability for reimbursement which may 
arise as the result of these audits is not believed to be material. 

Note 17. Interest in Mineral Estate 

In 1975, as one of six residuary beneficiaries of a trust, the Association received an undivided one sixth 
interest in the mineral estate of a 69.16 acre tract in Eddy County, New Mexico. Previous lease of the 
mineral rights did not generate royalties. No value has been placed on these rights for purposes of 
inclusion in the Statements of Financial Position. 

Note 18. EI Paso Community Foundation 

In 1978, two funds were set up by donors at the El Paso Community Foundation for the benefit of the 
Association. The donors' agreement with the EI Paso Community Foundation provides that the original 
gift, plus all additions, shall be employed for the benefit of the Association; however, the Board of 
Trustees of the El Paso Community Foundation will have ultimate control over the funds and may 
designate an alternative use if it determines that the original purpose is no longer possible or practical. 

In 1989, the Association set up an endowment fund with the original contribution of $20,000. The 
Association has no access to or control over the balance in these funds, but does earn income on the 
investment. These amounts are not included in the Statements of Financial Position. 

The balances in these funds as of December 31, 2018 and 2017, which is the latest financial infonnation 
available at the time the Association's financial statements are released, were as follows: 

12/31/2018 12/31/2017 

Mr. and Mrs . H.F. Baldwin and $ 16,280 $ 18,336 
Mr. and Mrs. Joshua Edward Nagley 

William Edwin Whitfield Jr. Fund for the YWCA 26,190 29,498 
YWCA El Paso de! Norte Region Fund 24,688 27,810 

$ 67,158 $ 75,644 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 19. YWCA of El Paso Foundation 

YWCA of El Paso Foundation (the Foundation) is a separate not for profit organization which operates 
exclusively for the benefit of the Association. It was organized to formalize the endowment building 
activities of the Association. The Foundation has as its sole purpose the accumulation, investment, and 
management of a perpetual endowment fund which will make distributions periodically out of income and, 
when necessary, out of principal to support operations of the Association. As the Association does not 
maintain control of the Foundation, these amounts have not been included in these financial statements. 
Distributions from the YWCA of El Paso Foundation were $423,251 and $420,000 for the years ended 
August 31, 2019 and 2018, respectively. 

2019 2018 

Total Assets $ 10,032,683 $ 10,386,267 
Total Net Assets 10,030,414 10,382,879 
Total Support and Revenue 85,165 714,464 
Total Expenses 437,630 437,591 
Increase (decrease) in Net Assets $ (352,465) $ 276,873 

Note 20. Net Assets With Donor Restrictions 

The Association completed the public phase of its capital campaign to renovate, repair, and upgrade 
facilities to continue its mission-based services and to bring facilities into compliance with recent changes 
in city codes. Grants continue to be written and pledges continue to be fulfilled. Funds are restricted for 
capital expenditures and are being expended as they are made available due to the need to immediately 
address a host of facility matters. 

In 2013, the Association recognized a distribution from Mabel Ruth Spearman Revocable Trust in the 
amount of $280,000. Additional funds from the trust in the amount of $4,719 were received in 2014. The 
funds were restricted by the donor to be used for the Transitional Living Center program. 

In 2014, the Association entered into an agreement with the YWCA Community Development 
Corporation whereby the Association accepted the Corporation's assets on its dissolution, assumed 
liabilities, contractual obligations and grants of the Corporation (see Note 23) . The restricted net asset 
transferred to the Association consists of a loan discount contributed by the City of El Paso to be released 
as housing facilities grant conditions are met. 
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NOTES TO FINANCIAL STATEMENTS 
August 31, 2019 and 2018 

Note 20. Net Assets With Donor Restrictions (Continued) 

Net assets with donor restrictions are restricted for the following purposes or periods: 

2019 2018 

Property and equipment $ 822,487 $ 916,525 
Asset held for investment in property and equipment 800,000 800,000 
Transitional Living Center 234,427 225,993 
Housing facilities 161,163 166,679 

$ 2,018,077 $ 2,109,197 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose as 
follows for the years ended August 31, 2019 and 2018: 

2019 2018 

Property and equipment $ 100,038 $ 135,479 
Transitional Living Cener 141,403 84,506 
Housing facilities 5,516 5,275 

$ 246,957 $ 225,260 

Note 21. Liquidity and Availability 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their 
use, within one year of the balance sheet date, comprise the following as of August 31, 2019 and 2018: 

2019 2018 

Cash and cash equivalents $ 555,579 $ 199,986 

Investments 1,036,826 209,170 
Accounts and grants receivable, net 790,782 733,622 
Contributions receivable, net 9,059 15,465 
Due from YWCA of El Paso Foundation 2,269 2,212 

Total $2,394,515 $ 1,160,455 

The Association received conditional grant awards as refundable advances to be spent for the purpose of 
the grant. The remaining balances of the grants awarded are considered restricted and are not included in 
the financial assets available for general expenditures, (see Note 9). 
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August 31, 2019 and 2018 

Note 21. Liquidity and Availability (Continued) 

Included in the financial assets available for general expenditures is $330,569 restricted to meet grant and 
loan conditional provisions by the City of El Paso, regarding eligibility requirements for housing (see Note 
10). Since the provisions are part of the Association's mission and normal operation of the Association, the 
funds are included in the funds available for general expenditures. 

As part of the liquidity management plan, the Association invests cash in excess of daily requirements in 
short-term investments, such as certificate of deposits. The Board designated a portion of its operating 
surplus to its operating reserve, which was $300,000 as of August 31, 2019. 

Note 22. Functionalized Expenses 

The financial statements report certain categories of expenses that are attributed to more than one program 
or supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently 
applied. The expenses that are allocated include occupancy, depreciation, and amortization, which are 
allocated on a square footage basis, as well as salaries and wages, benefits, payroll taxes, professional 
services, office expenses, information technology, insurance, and other, which are allocated on the basis of 
estimates of time and effort. 

Note 23. Dissolution and Termination of YWCA Community Development Corporation 

The YWCA Community Development Corporation (the Corporation) (related party) was a not for profit 
organization formed in 1998 as 50l(c)(3). The Corporation's purpose was to stimulate, create, develop, 
and manage affordable community housing and development activities and projects which benefit low
income and moderate-income persons in El Paso County, Texas. 

On September 1, 2013, the YWCA Community Development Corporation dissolved and terminated the 
corporation and the Association entered into an agreement with the YWCA Community Development 
Corporation whereby the Association accepted the Corporation's assets on its dissolution, assumed certain 
liabilities, contractual obligations and grants of the Corporation and the parties agreed to terminate lease 
obligations between the Association and the Corporation. Those assets and liabilities are included in the 
Association's statement of financial position. The net surplus resulted from the dissolution is recorded by 
the Association as grant revenue and contribution revenue at fair market value on September 1, 2013. 

Note 24. Pending and Threatened Litigation 

The Association is the defendant in a few lawsuits. The Association's legal counsel is of the opinion that 
the Association will vigorously defend their position. No cost is anticipated by the Association related to 
these claims other than the cost of retention where applicable. The insurance company will cover the 
remaining cost of the pending claims. 

24 



SUPPLEMENT ARY INFORMATION 



Federal Grantor/Cluster/Program Title/Pass-Through Grantor CFDA Direct Pass-Through Subrecipients
Pass-Through Grantor's Award Number Number Awards Awards Total Expenditures

U.S. Department of Education
Pass-Through From:

Socorro Independent School District
21st Century Afterschool Learning** 84.287 -                        661,912                       661,912                       -                   

21st Century Afterschool Learning** 84.287 -                        65,854                         65,854                         -                   

Total U.S. Department of Education -                        727,766                       727,766                       -                   

U.S. Department of Agriculture

Pass-Through From:

Texas Department of Agriculture

Child and Adult Care Food Program 10.558 -                        348,857                       348,857                       -                   

806780706

Child and Adult Care Food Program 10.558 -                        34,268                         34,268                         -                   

806780706

Summer Food Service Program 10.559 -                        38,747                         38,747                         -                   

806780706

Total U.S. Department of Agriculture -                        421,872                       421,872                       -                   

U.S Department of Health and Human Services:

Pass-Through From:

Texas Workforce Commission / Workforce Solutions Borderplex
Child Care Management Service Operations** 93.575 -                        1,685,141                   1,685,141                   -                   

PY14-260-100-04
Child Care Management Service Operations** 93.575 -                        150,918                       150,918                       -                   

PY14-260-100-03

Quality Initiative ** 93.575 -                        618,197                       618,197                       -                 

PY14-260-100-04

Quality Initiative ** 93.575 -                        187,766                       187,766                       -                 

PY14-260-100-03

TRS ** 93.575 -                        210,961                       210,961                       -                 

PY14-260-100-04

TRS** 93.575 -                        13,656                         13,656                         -                 

PY14-260-100-03

Direct Child Care Delivery Services** 93.575 -                        23,133,787                 23,133,787                 -                 

PY14-260-100-04

Direct Child Care Delivery Services** 93.575 -                        1,655,314                   1,655,314                   -                 

PY14-260-100-03

Total -                        27,655,740                 27,655,740                 -                   

Texas Department of Family and Protective Services / 
El Paso Human Services, Inc.
Community Youth Development  - YLD 93.645 -                        73,054                         73,054                         -                   

Community Youth Development  - YAC 93.645 -                        15,000                         15,000                         -                   

Total -                        88,054                         88,054                         -                   

Total U.S. Department of Health and Human Services -                        27,743,794                 27,743,794                 -                   

** Major program

YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended August 31, 2019

Expenditures
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Federal Grantor/Cluster/Program Title/Pass-Through Grantor CFDA Direct Pass-Through Subrecipients

Pass-Through Grantor's Award Number Number Awards Awards Total Expenditures

U.S. Department of Housing and Urban Development
Continuum of Care - Rapid Re-Housing 14.267 284,975                -                              284,975                       -                   

TX0455L6T031701
Total 284,975                -                              284,975                       -                   
City of El Paso

Transitional Living Center - CDBG 14.218 -                        45,743                         45,743                         -                   
18-1039-1596

Transitional Living Center - CDBG - Loan Note 14.218 -                        161,596                       161,596                       -                   
14-1039-404

Total -                           207,339                          207,339                          -                      

City of El Paso:

HOME Investment Partnership Program - Grant Note 14.239 -                        292,354                       292,354                       -                   

HOME Investment Partnership Program - Loan Note 14.239 -                        352,000                       352,000                       -                   

Total -                        644,354                       644,354                       -                   

Total U.S. Department of Housing and Urban Development 284,975                851,693                       1,136,668                   -                   

U.S. Department of Justice

Pass-Through From:

Texas Office of the Governor - Criminal Justice Division

Juvenile Justice and Delinquency Prevention Allocation to States 16.540 -                        1,977                           1,977                           -                   

3363501

Transitional Housing and Support Services Initiative 16.575 -                        79,950                         79,950                         -                   

3432101

Shelter and Assistance to Survivors of Violence Experiencing Homelessness 16.575 -                        85,796                         85,796                         -                   

2901502

Total U.S. Department of Justice -                        167,723                       167,723                       -                   

Total 284,975$     29,912,848$      30,197,823$      -$            

** Major program

Year Ended August 31, 2019

Expenditures

YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

 26



YOUNG WOMEN'S CHRISTIAN ASSOCIATION 
EL PASO DEL NORTE REGION 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
August 31, 2019 and 2018 

Note I. Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Young 
Women s ChJistian Association El Paso Del Norte Region (the Association) and is presented on the 
accrual basis of accounting. The infom1ation in this schedule is presented in accordance with the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Achrunistrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). TI1erefore, some 
amounts presented in Utis schedule may differ from amounts presented in, or used in the preparation of, the 
basic financial statements. 

Note 2. Reconciliation of Federal Expenditures 

Total federal financial assistance 
HOME Investment Partnership and CDBG 
Local and state funding financial assistance 
Total funded services 

Note 3. Contingencies 

$ 

$ 

30,197,823 
(805,950) 

749,735 
30,141,608 

The entity had in effect for the fiscal year ended August 31, 2019, the following insurance coverage: 

Property 
Officers and Directors 
General Liability 

Note 4. HOME Investment Partnership Program 

$ 22,813,631 
1,000,000 

l ,000,000/3,000,000 

The awarded amount of $370,000 from the U.S. Department of Housing and Urban Development is a 
grant note payable to the YWCA Community Development Corporation (related party), which was 
assumed by the Association, over thirty years in monthly installments beginning February 2008 that will 
be forgiven monthly as long as the Association is in compliance with grant terms. 

The awarded amount of $352,000 from the U.S. Department of Housing and Urban Development is a loan 
note payable to the YWCA Community Development Corporation (related party), which was assumed by 
the Association, over thirty years in monthly installments at zero interest rate beginning February 2008 as 
long as the Association is in compliance with loan terms. 

On September 1, 2013, the YWCA Community Development Corporation dissolved and terminated the 
Corporation and the Association accepted the Corporation's assets on its dissolution and assumed its 
liabilities, contractual obligations and grants of the Corporation. 

Note 5. Community Development Block Grant Program 

The awarded amount of $161,596 from the U.S. Department of Housing and Urban Development that was 
passed through the City of El Paso is a loan note payable to the YWCA made in May 2015 (see page 17). 

Note 6. 10% de minimus Indirect Cost Rate 

The Association did not elect to use the allowed 10% indirect cost rate. 
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RENE D. PENA, CPA 

CRISTINA A. SAL.AZAR, CPA 

MELISA COTA GUEVARA, CPA 

MEMBERS OF AMERICAN INSTITUTE OF 

CERTIFIED PUBLIC ACCOUNTANTS 

P ENA B RIONES M cDANIEL & co. 
CERTIFIED PUBLIC ACCOUNTANTS 

A PROFESSIONAL CORPORATION 

4171 N. MESA, SUITE 8100 

EL PASO, TEXAS 79902-1498 

PHONE: 915-542-1733 

FAX: 915-544-5440 
E-MAIL: cpa@cpaelpaso.com 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

To the Board of Directors 
Young Women's Christian Association 
El Paso Del Norte Region 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of Young 
Women's Christian Association El Paso Del Norte Region (a nonprofit organization), which comprise 
the statement of financial position as of August 31, 2019, and the related statements of activities, cash 
flows, and functional expenses for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated January 23, 2020. 

Internal Control Over Financial Repor ting 

In planning and performing our audit of the financial statements, we considered Young Women's 
Christian Association El Paso Del Norte Region's internal control over financial reporting (internal 
control) to determine the audit procedures that are appropriate in the circumstances for the purpose 
of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of Young Women's Christian Association El Paso Del Norte Region's internal 
control. Accordingly, we do not express an opinion on the effectiveness of Young Women's Christian 
Association El Paso Del Norte Region's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitati9ns, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 



Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Young Women's Christian Association El 
Paso Del Norte Region's financial statements are free from material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

~ i)~Hrf1~4-&, 
El Paso, Texas 
January 23, 2020 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Directors 
Young Women's Christian Association 
El Paso Del Norte Region 

Report on Compliance for Each Major Feder-al P rogram 

We have audited Young Women's Christian Association El Paso Del Norte Region's compliance with 
the types of compliance requirements described in the 0MB Compliance Supplement that could have 
a direct and material effect on each of Young Women's Christian Association El Paso Del Norte's 
major federal programs for the year ended August 31, 2019. Young Women's Christian Association 
El Paso Del Norte Region's major federal programs are identified in the summary of auditor's results 
section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Young Women's Christian 
Association El Paso Del Norte Region's major federal programs based on our audit of the types of 
compliance requirements referred to above. We conducted our audit of compliance in accordance 
with auditing standards generally accepted in the United States of America; the standards applicable 
to financial audits contained in Government Auditi11g Standards, issued by the Comptroller General 
of the United States; and the audit requiremen_ts of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform 
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about Young Women's 
Christian Association El Paso Del Norte Region's compliance with those requirements and 
performing such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Young Women's 
Christian Association El Paso Del Norte Region's compliance. 



Opinion on Each Major Federal Program 

In our opinion, Young Women's Christian Association El Paso Del Norte Region complied, in all 
material respects, with the types of compliance requirements referred to above that could have a 
direct and material effect on each of its major federal programs for the year ended August 31, 2019. 

Report on Internal Control Over Compliance 

Management of Young Women's Christian Association El Paso Del Norte Region is responsible for 
establishing and maintaining effective internal control over compliance with the types of compliance 
requirements referred to above. In planning and performing our audit of compliance, we considered 
Young Women's Christian Association El Paso Del Norte Region's internal control over compliance 
with the types of requirements that could have a direct and material effect on each major federal 
program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of Young Women's Christian 
Association El Paso Del Norte Region's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

El Paso, Texas 
January 23, 2020 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION 
SCHEDULE OF FINDINGS AND QUESTIONED COST 
For the Year Ended August 31, 2019 

Section I - Summary of Auditor's Results 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

Unmodified opinion 

Material weaknesses identified? 
Significant deficiencies identified? 

yes X no 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal Control over major programs: 
Material weaknesses identified? 
Significant deficiencies identified? 

yes __x_ none reported 

yes X no 

yes __x_ no 
yes __x_ none reported 

Type of auditor's report issued on compliance for major programs: Unmodified opinion 

Any audit findings disclosed that are required to be reported in 
accordance with 2 CFR Section 200.516(a)? yes ___x__ no 

Identification of major programs: 

CFDA Numbers(s) Name ofF-ederalProgram or Cluster 

93.575 
84.287 

Child Care and Development Block Grant 
21st Century After School Care Program Grant 

Dollar threshold used to distinguish between Type A and Type B programs: $905,935 

Young Women's Christian Association qualified as a 
low-risk auditee 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION EL PASO DEL NORTE REGION 
SCHEDULE OF FINDINGS AND QUESTIONED COST 
For the Year Ended August 31, 2019 

Section II - Financial Statement Findings 

None for years ended August 31, 2019 and 2018. 

Section III - Major Federal Award Findings and Questioned Costs 

None for years ended August 31, 2019 and 2018. 
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